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At'emhnm 3
7 ﬁv 1952

WORK AREAS REQUIEING EXTENDIVE TECHNICAL ACCOUNTING STAFF ASSISTANCE

" pre: eptpe Lisp in development and approval of sduinis—
trative plans for proprietary and speociel Agency projedts sp ye-
‘quired under Seation 9.l of the Cenfidential Funds Ragulations, This setivity
requires substential staff sttention as meetings sve cxlled to obtain neces-
sary consurrences on esch project plan developed. o

2. Devslopment, installation and inspsetion of accomnting wysteme for pro=
‘prietary and speaial projects end fundine wmechanisme of the Agongy A% Hesdw
quartera and in the field, oversess, This antivity fmoludes
the design of edequate mystems of financial reporting te provide mansgemer
sningful finanolsl information relating to ﬁedm '
Attle has

ab all levels with mesningful f .
operations. Although thim sres of work is very extonpive, very
been acdomplished to thig date with respect thereto. o

3. Vevelopment and installation of methods for maintaining financial control
- Swer property and equipment in use, and meterisl in stores. This projeot
. bas boon initisted under the guidance of a Btearing Conmitiee. = = w -

ke Bevslopment and issusnce of revisions of N iocolotions and
igguance of revised Agenty owert and covert regulaticns affceldng fisoal snd
accounting nmatterp, « - « S

5. Burvey the present systems of the Fisoal Division to effect impravements
in sccounting results and in the techniques followed, including determination
&8 to the feunibility of more sffeotive utilisation of accounting machines.

6. Plan, develop snd instsll systems to control unvouchered fund allotments
in operating offices and divisions and in field statlions and projects to
provide (1) sdequate control, (2) s undform concept of cbligstions for all
allottees, (3) complete obligation dooumentation. 4 gysten hag been indiiated
to accomplish this purpose but review in all srees by technical asoounting
personnel is necessaty to develop refinements and improve the techniques
followed in the maintenance of the records. : '

T» Duvige and install en allotment scoounting system for the Finunce Divie
sion te provide prompt and acourste reports on the gtatus of unvouchered
fonds allotments to sll allottees and other interested officeg. Ain IEM
allotment accounting system has baen installed to provide such reports but
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the demign and contant of the reuports requires further study to provide the
moat significent operatimg data to meet the needs of mansgenment st all levels.

8. Devalop end install sn sdaquate system of control over advances of un~-
B voushered funds, inclnding well defined principles for write~offs and other

25X1A6a 9, Heview methods of

m&‘f M m tﬁ G R n REET

25X1C dovies nore offective methods obtaining
for Agemcy eperations. ‘

iD. Revise the mysiem of genersi ledger accounts maintained Yy the Finence
PAvision Yo provide necessary basis for preparation of adeguate finansial
reports on uuvonchered fumd opurations imeluding provisien for establishing
e assets the Mgengy's investment in proprietayy projects and in invemtories
of property and eguipment ip wse and material in storep. - = -

projects, agente,
resszerch to
nopded

TR TR

11, Development of gystems for providing complete financial reports on the
finanoial sendition of the Agemsy and the resulis of its operatiens, including
both vouchered and snvouchered fund agtivities, - ~ =

12. Developmsni of precedures required for the decentralisation of allotwent,
piyroll, sudit and other acomuntisc functiens to field activities and for

the operstion of these facilities on & decentraiised basis, providing neces-~
sy integrabion with the systems of accounts in effect at Headguarters.

. Davelopmant and sstabliskment of precedures to provide basio dats re-
gording propriectary, subsidy and special projects for posting to the ascounts
of the Finense ivision.

1. Development of mcthods and irprovement of sdmindstrative and security
mgqmuwcmworwmm«mmrmmrm
sgants, ~ ~ -

13. Developmsnt of recommendstions rolative te the policy governing the

rights, privilegog and benefits for military persomnel aspigned to the Agenmcy,
and dwmm of regulations, procedures, forms, stc,, relsting therstc. - ~ -

16. Uovelopment of recammendations rolative to the policy governing the
rights, vileges and banefits svailable to various classes of covert agents,
and dovelopmant of regulations, procedurss, forms, ete., relating thereto,
ineinding tecbniques, standards and procedurcs for handling snd mainteiming
Taperow® scoounts fer withholding a pertiom of the sslaries ef indigenows
agents snd smployees.

17. Dovelopment and installation of precedures for handling oredit unien
and insurance transsctions through effieial aocounts.
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18, Development of work criterie, standards of performancs, and msthods of
;g:: iwaammant for various types of positions, in the Fiscal and Finance
21008,

19. Design and establistment of procedures for providing the Fiscal and
Finance Dlvisions with necessary evidence of regeipt of ecuipment and supplies
delivered to the Agoncy in all aress. _

20, HReview of policies and practices in cffect for advaneing unvouch:red
funds to stations, projests, egerte and smployees with the objectives of cur-
tailing to the extunt fossible the volume of Agency funds outstanding as ad-
i vonoes and of reflecting expenditures of advanced furds as currently us
oX1A practioadbls on finencial reports of Agsacy opsrations.
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Deputy Cemptroller 21 fugust 1953

Teghaical Accounting Steff

Accomplishments and Objeetives of the TAB for Pudget Fureau Heporting

1. In acsordance with your request, we submit below a resume

of the major accomplishments of the TiS during the past year and 8
summary of our objectives for the ensuing year.

25X1A

25X1A6a

a, ACCOMPLISEMSKTS 25X1A

(1) Detalled Agency - regulations wers written

and published.

(2) 4 new Mamusl of Gensral Ledger Aecounts was ostsablished
for thoe Finsnoe Division which provided a balance sheet type
general ledger including asset accounts for property, imvest~
ments end other similar assets together with deta relative to
current costs and approprisztion expenditures.

(3) Procedures snd regulatory issuances have besn developed
and implemented to establish finaneial control over property and
oguimment in ume and materiel im stores withim the U.E. These
rocedures further provided for cost distribution of property
imsuesn.

(k) Considersble improvement has been effected in the financial
of administrative plans established for proprietary snd
projeots which not only elears up certain deficiencies in
‘ trative plans but provides for better financisl eontrol
and analyeis relstive o these typs projects.

; (8) We have yeoruited and assigned %o proprietary prejects
persomnel for Comptroller-type mecounting positions.

{6} Considerable progress has been made in the development,
instsllation, and inspestion of socounting systems for proprietary
and vther speclal projects of the Agency

{7) Ve have dewloped and accomplished a limited installstion
of & system to control allotments in operating offices and divialonas
wiich invoived eptablishwent of a standard allotment control record,
a wilform cengept of ohligations for all allotiees, stancardismetion
of ohligation doowmentation and & procedure for processing of obliga-
tion documents and reportis.
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(8) :eveloped spd published standerd object classificstions and
sub-obhiccts to be used by hoth vouchered and unvouchercd funde in

2sxiaca

(9} teveloped and implimented a procedure for the recording
and subsequiént handling of Civil Service ietiremont Contrihutions
deducted from the selerius of personmel on the covert payrolls.

(10) Initiated swrveys and prepored staff studies relsiive
to the intermal accounting systems and procedures of the FPiscal
and Finance .'ivisions.

b. UOBJECTLILS

(1) The finsncial control over propsrty snd cquipment in use
and matsﬁrialf/.mga will be extended to fleld stations and
Depots 1n soordinstion with the establishment Wy the Logistics
Uffics of atandard property accounting systems.

(2) Aetion hes buen initiated to develop procedurcs required
for the degentralimation of sllotmunt, peyroll, audit snd other
sccounting functiona to fi¢ld metivitiee and for the operation of
these facilitlies on a decentralized basis, providing necessary
integration with the system of scoounts in effect 2t headquarters.

- {3) e expeot to survey the present systems of the Fiscal
Livision to offect Lgprovemcnt in accounting results znd in the
teshniques followed ipeluding determinations as to the fearibility
of more effective utilisstion of accounting machines.

(L) s will dovelop = Manual of Cencral Ledgsr /ccounts for
the Fiscal !dvision sinilar to that established for the Firance
Ivision.

(5) There rust be a continual program to extend the devulop-
ment, installation and asceounting systems for all proprict d
other spocial projects of the /pengy
singce there or: g grest may of sueh pro
trative plans have boen developed.

25X1A6a

(6) It s planned that a system for the control of allciments
Wy allottces will be extemisd to 81l Aguncy components 2s determined
appropriate in relation to thelr sise and complexity.
25X1A

{7) Ye will eontipue the development and issuance of hesade
quarters fiecal regulations and revisions of igengy
regulations a5 sppropriate.

SECET
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25X1A6a (8) ve will reviev muthods of funding

stationg, projects, etc., and revise them to the exienl necuss
This will ipelude necessary resesrsh to dovise more affective
nethods agercy  25X1A
operations.

(9) The developmcmt of methocs and {mprovement of adminlstrative
and seourity tcobniques ia the hendling of pay and allowances for
staff and cortrsct agents will be undertaken,

(10) we will complete the regulations and procedures for
hendling Credit Union trensactions for personnel assigned cver-
BE&S.,

(11) It is plenmed to davelop end instsll an adequate tystem
of sontrol over pdvaness of unvouchsred funds including well defined
prineiples poverning sutherify to advance official funds, sccountlngs

25X1A93a and/or refunds, writo-offs, or other actions. An initial phase of

this project has besn completed, but mach is yet to be dope,

(12) We will assist in the development of a cost aceownting
system for the fgengy printing snd reproduction plant.

‘3*
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21 iugust 1953

Fan LAB8T TIP

ITESE U Be ACCOMPLIBHED

1. Determsins the finance office which will msintain finsncial
sontrel sccounts fer property.

2, Determinstion as to feasibllity of machine secounting versus
hand pesting of sbtock racords.

3. Imptallation of gmp«m finencial amd stoek contrel procedur:s
sursizbent with hesdquarters progedures snc policies established
Wy the fteering Comnittee for Property.

8. Moghshics and processing of documentation applicsble %o
shipments from 21 sad posting to wranch offise account
368 - Preperty Regeived from Gensral and Spocialised

Dapots.
25X1A6a ». Mechsmics snd procepsing of entation appliceble to
shipmerte from fleld depol to stations and projeats.

¢. Easis for effecting antrios in the property financisl
somtrel accounts and distributiem to costis.

d. Reporting procedurcs covering property transsciions for
perpescs of consolidation with hesdgquarters records,
statements and reporis.

ﬁa Werk out procaedures in the f1eld to sssure proper submissiom of

reseiving reports and supportisg documentaticn of covor delivery
25X1A of propevly and servicds overseas e th 25X1C4a

ﬂ ﬁ fonted in Waghington, oG) Mic.s

5. Review snd madify as ndcesshYy Ope rocedures relative
%o services yendered the Agency YW h“ﬂh es: 25X1C4a

Trangportation of Personnel and Things
Censtruction of Fasilities.

6. Eptablish obligstion procedures consistent with proposed "In-
struetions for the fbligation and sxpenditure of Funds Covering

SR - e R eeyropepripen ey * - ==
— (Payment to be :ifected 25X1C4a
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proposed use o procurement services and advanece of funds

Egtablish accounting and reporting procedures dealing with the 25X1C4a
by means of & ge!!ar of credit in favor of representatives.

25X1C4a

Review the problem of decentralization of payroll activities

based on staff atudy concdusted by TAS &t headqusrters and

have Turner document the findings and recommendations by

memorandum for review ty TAS to 25X1A%9a
concur in content of memorandum,

“rfRET-
-05246A000100120005-7
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SFLOIFIC A0TLOW Taked DUHLIG FISCAL Tubk
195L 0O LOLVE HAdUR PROGRAM OR OP-RATING
PROBL.MS ASL INMFROVE MANAGMENT

1. Extended sppliostion of machine records procedure for maintsining
financial and scesunting cortrol over Agenqy property, both in stores
and in use, to & major field area.

2., Developed Fanuval of General Ledger Accouwts for the Fispgal Divi~
ston of this Offige preseribing new accounting system for that Mvie
sien and placed im effect 1 July 195h.

3. Daeveloped Handbook for leocentralimed Installations of the Finanee
TMvision of this Office setting forth procedures for completely
decenirslized asccounting operations relating to eonfidential funds.

The decentralized installation proocedure has been made affective at

one fleld locatien effective 1 July 1954 on sn exparimcntal basie to
determine its basie precticability in the present form md to ascertain
necssgity for modifications in the preseribed method of operation. When
and 3£ the dscentrslised installation precedurs is determined setisfectory
for further implementetion, present plans contomplate utilising the first
installation ss a ‘raining sits for finance persgnrel required st other
iceations.

5. Developed and installed, sffective ss of 1 July 1953, & prosc=dure
for maintensnce By ailotbess in all staffs and ares divisions in one of
the larger offices of the igeray, of dogentralised control records over

confidential funds sllotments. The procedure, initislly designed by
s e, s ol B
spplication within the major office inve " 3 e
availabls to and installed in several othor Agenty components as the
result of Jtaff sotivities, end further extsnsion to other unvouchered
funds sllottees is comtemplated,

6. Psrtioipated with Management Uffice in cemprchensive survey of
sdmindstrative operations porformed in all staffe and area divieions of
one of the larger offices of the Agengy with the objective of ascertaining
(s) the extemt %o which sdministrative funotions of such componants
r ent duplications of activities performsd hy support offices and
(b} whether ary administrstive opsrations of such componenis sould be
simplified or eliminated.

7. Developed s Froperty Authorization Control Hecord for maintsnance
by decemtrelized slletiees to conirel the volume of property withdrawm
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from Agency stores against ssch project sutherigation. This rscord was
installed in various ares divisions of one office of the Agency during

195k and hes been formslly aithorised for adoption on an optional basis
effestive as of 1 July 1954 by the issuance 25X1A
IMM@”@

8, Desigmed and installad somplete sccounting and reporting systeme in
eight igengy speoial projects and instructed accounting perscnnel in the
operations of the systems. /lso Jeveloped and made gffeetive revised
procedurce for preparing finuncial reporis YWy seven other special
projecta,

9. Assisted in develeping new or revised plans for the adminmisirastive
control over approximately 10 special project astivities which utilize
Agensy funds and sre elther vholly owned by the Agency or carzy on
operations for the Agency uader its preseribed mission.

Developad a Fisld Allotment Contrel Procedurs which has been issued
srplicstion st all field installations of the

11, Developed a2 mew Class i fccounting and Heporting Frocedure for
spplioation st s1l the larger field installations. This precedure also

25X1A wag mwmm: sppliontion at more then twenty
specifica BIENS eeffective 1 July 19SL.

25X1A

12, Prepared snd tramsmitted for releass under Agency regulatory issu-
ances a wide renge of fiscal and related poligy and procedural msterial.

Procedure, (d) regulations ander the INAVAL series relsting to per-
formance of trevel and por diem, and under the General Services series
relative to penalty indicie mail, and (e} many regulatory provisions
relating to finsncing snd secounting policlies snd procedures.

13, Develeped anc installed or assisted in development snd/or irnstalla-
tion of various detailed new or revised progsdures for improvemert in
hgenty operations snd mansgerent. These detalled procedures are briefly
described below under vaptions whioh generally classify the nature of
the improvements. The proeedural improvements listed sre in addition
to the major items listed sbove.

(1) Havised proecedure designed snd made effective in ome
office for recording obligstions of comfidential funds
allotments on an obligstioms inourred basis instead of
the expenditure basis previously followed. This ohange
provides for identifying charges sgainst the proper
fiscsl year's funds and isproves the overall contrcl
over the funds allotied.

-9~
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(2)

(3)

(L)

(5)

(6)

(2

3
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305 T46A0001 00126005-7

Conducted swvey of all sllotment control procedures in
effoot ovar bLeth veuchered and confidential funds allot-
ments in the intelligence offices of the Agency st head-
quarters as & preliminary to development snd instzllation
of uniform procedurss for all ellottees in the area.

Developed ard prescribed detailed prosedure for eontrol
of allotments for procurement activities conducted at »
field wupply depot.

Procedure developed and placed in «ffest in all arva
divisions and staffs of ome major compenent of the Agency
and in seversl other componsnts for positive identifies-
tien of obligations recorded YW allotiecs with the relsted
expenditure entries recorded and reported by the Finance
tdviaion of this Offiee.

irrenged with Iransportation livision for iscusnce of
schedules of transportetion rates, by major commodity
classes, for all prineipal oversess ahipping destina-
tiens for use as a gulde to allottees in recording
cotimeted transportation ebligstions on allotment control
records on & morc realistic basis.

irrenged 1o provide allottees with coples of overt and
covert payrolis relating to their sctivities as ap sid
to them in estadblishing obligations in allotment control
rasords and %o obviate instances wherein personnel are
improperly charged to the wrong sllotments.

lleveloped procedure for adjustments of balsnces of
eonfidential funds withdrasm from prior fisesl yoar
appropriation suthorisations which are svailabls for
use in subsequent fiscal years sc that only the net
smount of expenditures properly identifiable agalnnt
aach yoar's authorization i» charged thersto.

loveloped in collaborstion with the Iogistics Uffice o

lan for curensnt of specific items frem 25X1C4a
and arrenged for (a) the Sransfer

of £ for fipancing such procurement, (b} re-
plenishment of the working funds, ae required, and

(e) the rendering o monthly finaneial reports to the

Agency on funds utilised.

Procudure developed for the recordstion of advances
made to eontractors based upen audite porformed ty
the Finence Idivision of thig Office. :

—3-
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{4) Procedurc dusigned for plascing prefix symbols on

| serial mumbers of centragtusl documcnte to Ldentify
the type of funds to be utdilised in makinmg paymeats
to the eontrsotor,

(5) Developsd precedurc for reimbursing the Pogt Office
Depertment for penalty indicla mailings of the lgenay,
and for prepsring interim and anpusl reports on (a)
such radlings, (b) procurements of pemalyy indicir
matter by the Apency and (c) inventories of penalty
indiels matter on hand.

(6) FProcedure devoloped whereby funds received from
semplayee trepsferring to CIA from other agencles by
the Finance Division representing refunds of lump
wum leave peyments mede by other agencies sre
oredited te the appropriated funds of CIA, as
authorised Yy law, instesd of covered into miscellancous
reseipts of the Treasury as formerly required.

o. Agoounting Frogedurs Improvements

(1) rrecadure placed in sffect for processing receipts of
proceeds of insurance olaime resulting from damages
to insured iguney property.

(2) Frecedure rovised for payrollimg agents attached to
special projects of the Agenay to obviats dupligets allotw
ment expend! ture charges which ocourred based on previous
procodure.

(3) Prescribed for maintensnce at Class 4 fleld installations
of mamorancham sccounting contrels over grants to special
projeet rotivities in cases whers the grantee projects
are required to rendsr reports on wtilisstion of tle
funds provided.

() Developed intorim procedure to improve recordation on
ipency books of real ¢state and comstrusticn sctivities
wder fgengy control. This matter will reguire further
attention to effest more sdequate internsl control
teshniques over the real estate investimente of the

Lgeney.

(5) Reporting proecdure developed and issusd to field loca-
tions relative to utilizetion by employee groups, ss
suthorised Yy decleions of the Comptroller General, of
progeeds from verding machines purchased and opersted
by, and for th: bencfit of, such emplayee groupn.

(é) Procedure prescribed for the maintensnce of suspend.d
leave accounts for individuals whoss cover precludes
utilization of leave befores forfeiture is required,

| Approved For Release 2001/07/12 : CIA-RDP7.§_‘ 246A000100120005-7
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{(7) ieveloped revisions of monthly detailed cost reports
besed on cernfidential funde allotmunt accounts main-
tainec by the Finence bivision to more sdeguately
meet sntieiraied nceds. This report is new recelving
further study with the objective of revising the raport
to provide spwcific deta welative 1o property lssuances
in various camodity groupings which oonform to ov.r-
21l 2llotments of funds for procuremsnt pUrposLe.

d. Uther Freocgedural ippruvements

(1) iesponsidtility for peyment of allowances to field
versopnel deeuntralised to larger ficld ipstallations
and complete vrocecures issued for operations at fleld
logcationns, This matter was developsd after & compre-
hensive study of feasibility of descentralizing the payment
of payrolls relstive to field pursonnel to major ficld
installetions whrich concluded that more efficient nay-
rolling operations csn be performed on & centralisaed basis
hegsuse of security probleme incident to Agency aciivities,
tut that the sliowsnces oan be more efficiently peid by
feld install-tioms,

{(2) ‘rrepsrsd propcsal which wes epproved for implementation Yy
the Jeputy Lirector (Administrstion) to provide relief to
aceountabls arnc diebursing officers for shortages znd
lossug where ro negligence or malfessance iz invelved,
Fosrd of Heview established and is new functioning to
regommenc action on individual csscs to the LU/A mrd
reguleations for hesdquarters end field sre in process
of preparstion to cover the handling of locses or short-
age cEses,

Approved For Release 2001/07/12 : CIA-RDP78-05246A000100120005-7
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ATTACIBENT &

HAJOR AFAAS FOh POTNTIAL IMPROVAMENT
L wLECTED FOR APHASIS [N FIECAL TiiR 1958

1. The publication of /sgengy regulatory iesuanges relating to fisesl
policies and procsdures will receive particnlsr attemtion with the
objestive of releasing new regnlations &t sn early date to supersede
the remaining Confidential Funds ~egulations shich are still extent.

2. The further development ang installation of improved procedures
for the maintenance of contrel over unvouchered allotments by allotices
throughout the headquerters area, as well as the refinement of field
allotment control procedures relessed for implementstion effective as
of ) July 198k.

| 3. Dewvslopment of manusl procecures for financisl and asccounting control
i of Agengy property for spplication at sll loestions not sarved by the

i machine methods procedures previously installed for this purpose at head-
quarters and one fisld losation.

L. Further effort towerd improvement in procedures for progessing
raceiving reports representing evidence of materials and pervices Dwrnished
to the Ageney frow other Governmentsl agencies.

! accounting end finsncisl report stems in all speclal projects of

25X1A6a  the Agency, , a8 well as continued efforts

| toward lmproving the secounting and finsncial reporting procedurss of

l projects where systems are currently in operationm.

i 6, Continued effort towsrd plsgsement in my fiscel and agcounting posie
tions in decentrslized Agengy activities of oampetent Comptroller-type

personnel to provide for the maintonance of adequate ageounting and

reporting prossdurses to assure proper safeguards of Apengy funds.

, 7. HReview of mystems in Finance iivision to effect improvement in.
sccounting cperations with special ewphasis on the Aeccounts Oranch and
Agent Service Section of the Operatiens snd liaison Branch.

l ,

' 5. Centimustion of the program for developing and installing adequate
|

1

8. Curvey of present systems in Fisaal Division of this Office to effect
improvement in accounting results and technigues followsd including
determination as to feasibility of extended utilimation of slectrie
asecounting machines.

9. Revision of unvouchered funds cost report e provide more useful
data for managament officials, with special sttention diregted to the
requirements of allottees relative to value of property issuances from
stores.
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10, Coempletion and implementetion of improved procedures for the
naintenancs of sccounts for sdvanees to other Covernmentel ageneics
#nd private eontrsetors in coauection with procursment of agresments
for meterisle and services.

11, Dewelopment and issuance »f procedures wheresly procecids received
bty the dgengy from the sale of proporty mey be ubilized toward the coat

of replacements of the property cispossd of.

12, Conelude detorminstion 23 to the feasikbility of & revised lsave
avcountin; system for fgenegy vouchered fund amployees under elther one
of the %o methods which have beon under expsrimentation during 195k
namely , & manually maintaipec decentrazlised procwdure or a punch card
procedurc utilizing eleetric accounting machines.

13. Review of metheds of funding q:t;m.ana, pro-
Jeets srd other sctivities snd dovelopment and installation of improved
technigues, including the development of more effective methods for

obtaining [ ncoded for /gendy operations.

1. Tomproved procedurcs for sccounting for advances of unvouchered
funds whersly inforpetion will be availadle regarding the current
status of outstending balances.

15, Dewelopment of proesdurcs for integrstion with igency financisl
records on either an sccoumting or veporting baeis, of financial
ectivities handled for ether Govermmental agenocies for which CIA

hags a Joint interest with the other agency.

14, Tmplementation nf procedurus to effect control over allotments
for trempportation of !gency property.




b
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!
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MAJOR ACCOMPLISHM:NTS AND SIGMIFIGANY DiVELOPM.MI'S DURIMG FISCAL YIAR 1958

Executive Iiregtion

1., LUeveloped a property authorisation control procedure for all property
requisitioned from depots in the United States and In one overwmsas ares,
sovering all expendsble and mop~expendable property charged to cost in time
of issuance and all non-expendable nom-etandsrd oporatiomel end sdministrative
property budgeted for Yy the using components.

2. Revised procgedurs for confldential funds allotises for use¢ in the deoen~
traliged comtrol of allotments and extendad 1ts spplication to additional
mejor components effective 1 July 19585, :

3+« Developed 3 procedurc for the maintenance of s simgle sllotment ocontrol
for transportation of things charpes appliceble to confidential funds and
the necessayy instructions to implement this procedure have been lssued in
handback fornm.

ke Developed a eetting forth the procedurc for the fimancial
control for prope nal wmethod) for spplisation ia certain overseas

STCAB.

5. Developed new or revieed regulations for release wnder Agengy regulatory
issuances to provide the necessary poligy snd prosedure to implement the re~
quiraments of the Agemoy under laws passed during the period. These include
regulations perteining te emplayees sovered under the social security zol,
ss smended, unemployment cempenesation for federal employees, and the federal
goverpment insurance progrsm and the collection of indebledness resulting
from arroncous paymente to militery snd civillen personnel.

6. Developed & report mansgewent progres for the Corptroller's Uffies end
issued the necessary instructions to implement thw progras.

7. Developed a peligy and procedure for processing the records and mppartmg
doouments of terminated proprietary projeets for permanent saflekeeping snd
appropriate changers ir the regulation to implement the procedure have besn
issued,

9. Developed a procedure and transmitied for issuance an /gendy regulstion
covering the application of proceeds of sales of personal property.

10, Designed and installed oowplete agcounting end reporting wystems in cer-
tain hgeney specisl projects smd instructed aceounting personnsl in the opera-
tiens of thewe systems. Maintsined & eontinmuing review ef sccounting systems

SECRE e T LT
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previously installed in Agengy special projecte; revised thess accounting
systems ag needed to reflesct gurrent operstionsy and continued to provide
ingtructions to agecounting persomnel in the operetion of these systems.

1l. Assisted in developing pev or revised plans for the sdministrative con-
trol over specisl projeet activities which utilise Agency funds and are
either wholly owmed Y the Ageney or carry on operstions for the Agsney wuler
ita preseridbed mission.

12, rkepisted in developing secure nethods for the intredustiion of funds
into speoial projects of the hgency.

13. Dsveloped » revized monthly deteiled cost report 4o be issued for ihe
purpese of providing the operating components with the detelled cost infor-
mation requirsed Wy them in matntaining allotment control.

1. Developed a revised 'enthly Surmary Obligation and Froperty Requisitisn
Repart to be issued monthly for the purpose of furnishing the opersting
componente with the current status and activity of thelr alletment and
property authorizatior contrel sceounts.

15. Developed and installed im the Aeocunting Branch of the Fiserl Livisien
{1) a new procedure for the claseification of obligations bty object, (£) »
new reportisg proesdure, and (3) » new procedure for processing vouchers,
sohedules and conmtrecis whieh alse d esignates the doouments 4o be retained
Yy the bivisien.

16. Completed a survey of the need for Comptroller-type persomnel in special
Agengy projects and regermended the plescing of suesh personnel in these projecte.

17. Leveloped 8 peliqy and proeecurc for the filing of agent contracts and
memoranciums of sgreement snd prepered revisions of the regulations to im-
plement the procedurs.

L3 » * # 3% & %

OBJECTIVES FOR FISCAL Y:AR 1956 ANC Tk STATUS OF TH: CURMENT FRUGRAM

bxeoutive Directien
1. Imstall new procedure for control of property authorisation in Hesdquarters
area and im one overseas area.

2. Install new procedure for centralised allotment contrel for “Tramspor-
tation of Thinge®.

3. Install new procedure for sllotment control for confidentisl funds in
8ll components of the Apeney.
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he Instell revised monthly Cost ilieport and revised Allotment and Property
Authorization Status Heport ané issue these reports to 2ll affected com-
porente effective as of 1 July 1955,

5, Hevise all regulations relating to fiscel and accounting policy and pro=
cedure still ontstanding in the old series of regulations and issue tne re-
vised regulations in the current scries of Agency regulatory issuances.
6. progrem for developing and inmstalling improved aecounting
] ting systems in all special projects of the Agency, both
as well as efforts toward improving the accounting
e £ al reporving precedur:s of projects where systems are ocurrently
in operation.

Continue the

-

7. Continue progrem fer strenptiening encumbents of key fiscal and accounting
positions in proprietery anc other special projects.

8. Instell the manual procedure developed in fisecal year 1955 for the finan~
cial control of property in thre= major overseas areas. Also install new
procedurs for property authorisation conirel in each area in which menual
method of finanecisl control of property is installed.

9, Partleipate with the Hanepemeont Office in a comprehensive survey bhegun

in fiscal year 1955 of reporte issued by the Machine Records Divieion for

the purpese of simplifying, combining or eliminating reporis wherever feasible
and determining other sction designed to curteil overtime operation.

10, Develop and issue revised accounting procedures for class F field in-
stollations to provide simplified methods fer control of

11. Develop and issue revised manusl of accounts for Finance Division.
17. Continue comprchensive reviews of Ageney accounting procedures for the

purpose of improving sccounting control over Agency activities and sim-
plifying the procedures wherever poasible,

[
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MAJOR ACUGHPLLEMM:NTS AWy SIGNIFIUANT LeValOPM.NTS LUKIW: FISCAL X 4R 1956

i. Developed now and revised regulations for issue in the current saries of
Agengy Tegulatory issusnces teo provide Ageney poliey and procedures to imple-
ment the reguirements of laws passed during the period and to replase regu~
latiens comtained in the old series of regulstioms,

2. Completed instsllation of deesniralised allotment comtrol procedurcs =
confidential funds ~ in all components of the Agemy.

3. Survayed, developed snd installed apcounting and eperating procedures
sovering station messes, clubs, snd other personnal serviee and resrostional
facilitiss at oertain field installations; developsd regulations for issusnce
under Ageney regulstory issuances rolative to the cstablishment end operstion
| of station meages, clubs, etoc.

L e e N
najor oversoas areas 25X1A6a

%, Developed a regulation for issuasee under Agency regulatory issusnoes
setting forth the financial requirements for spesial projesia (proprictary,
subsidy, and others) relating to budgeting, funding, ascounting, snd finsn-
oial reporting.

6. Developed and installed opersting procedurcs govering property sathori-
gation centrol for all Hesdguarters Components of the Agenay.

7. Cenducted staff study snd daveloped reccmmendations covaring the nimpli-
fication of reimbursement procedure for penaliy mail.

X1A 8. Conducted steff study end developed procedures covering the transfer of
payroll activities of a.— from confidential %o woucharsd
funds,

SX1ABa ¢, aissisted in the eenversion of nm s decentralised
type of sscounting and reporting procedure to Llsss ¢ ting and rHe-
porting Procedure,

10, Designed and installed cemplete ascounting and reporting systems in cer-
tain Agengy specisl projeets end jestalled socounting persornel in the opera-
tion of these systems. Naintained a continuing review of accounting systens
previously installed in igengy specisl projects; revised these accountling
systems as neéded to refleet current operations; end contipued to provide
{nstructions to ascounting persermel in the oparation of these systems.

1l. Installed new procedure for centralised allotment control for “irsne~
portation of things".

12. Instslled revised monthly cost report sné revised sllotmsnt and property
suthorisation ststus report.
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OBJECTIVES FOR FISGAL YasR 1957 AML TH STATUE OF M GURHINT PHOGIAM

1. Hevise regulstions relsting to fiscal and socounting policy snd procedure
still outstanding in the old series of regulstions and isgue in the survent
geries of Agency repulatory lesuances.

2. Continue the development and installation of improved accounting end
: 4 sonrtine systems in the specilal projects of the igeney, both
es well ep efforts toward improving the accounting
and finencial reporting progedures of prejecis whare systens are currently

AT IRELBES

25X1A6a

3. Continue the progrem of strengthening key fiscal snd secounting persomnel
in proprietary and other special projecis.

i, Install sceownting and opersting procedures for station clubs, e%c. at
additional installations.

%, Develop end inetall operating prosedurse covering property suthorisation
eontrol at field stations.

6. Develop and issue revised accounting and roporting prosadures for both
Class A and Classs P flsld stations.

7. Develop and isens revised manuel of sccounts for confidential funds
secounting.

8. Develop and issus payroll procedursl manunl covering confidential funds
activities.

9. Make follow-up &% everseas installation on the conversiom from machine
%o manual method of finaneisl sguountability for property. '

10. Participate with Feragement I taff in the survey begun in 1955 fiscal
year of reporte iseued by the Fachine fecords Iivision for ths purposs of
simplifying, combining or sliminmating reports wherever feasiblae.

11, Continue comprehensive reviecws of Agency accounting and reporting snd
financial procedures with the view of improving the fiscal centrel over
Ageney activities and simplifying the procedurss wherever possible.
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